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CEFMS:

CEFMS | SSUES:

a. In response to our 11 February 1999 nenorandum subject;
CFO Show St oppers, which requested all USACE | ocations to classify
existing problemreports related to the CFOinto two new categories
and identify any additional problens we have received 165 probl em
reports. Forty-eight (48) of the problem reports relate to
reconciliation of assets/asset inventory and nust be resolved by
the 31 March CFO deadline (internal deadline). To date, 29 of the
48 problem reports related to assets have been corrected. The
remai ning 117 problemreports related to other CFO i ssues nust be
resol ved by the 31 May deadline. To date 17 of the 117 have been
corrected.

b. W continue to await USAAA's rel ease of the final report
fromthe Phase | X of the CEFMS effort. As soon as we receive the
final report we wll come forward wth a decision paper
recomendi ng rai sing our CEFMS Y2K Certification from Level 3 to
Level 2.

c. The CEFMS Team has been hard hit by the Flu bug over the
| ast two weeks. Alnost one half of the team has been on sick | eave
nost days. Sone are recovering, but working. Only two or three of
the twenty-six have not been inpacted yet.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problem report inventory is 1,151 conpared to
1,205 on the last report. The inventory includes 209 Priority #1
probl em reports. The open inventory also includes 104 problem
reports related to the CEFMS Modernization/GJ work managenent
effort.

b. Twenty-eight (28) of the sixty-three databases have no
i nhal ances, seven (7) have one (1), three (3) have two, six (6)
have three, another fifteen (15) sites have nine or less. Only
four (4) sites have nore than ten.
ACCOUNTI NG OPERATI ONS:

CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS




UPCOM NG CONSCLI DATI ONS:

a. We assuned responsibility for the NAD Headquarters, New
Engl and and New York Districts effective 1 March 1999.

b. The next locations to be consolidated are Norfol k and
Phi | adel phia Districts effective 1 April 1999.

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUVBER
Huntsville 26
M I 1ington 261
Washi ngt on 2
O her 1
DA Interns (MIIington) 5
Tot al 295

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 02/28/99 Current Month Year to Date
BY CHECK

Checks | ssued 106, 447 4. 996 111, 443
Dol | ar Anmount $1, 662, 280, 799 $68, 639, 171 $1, 730, 919, 970
BY EFT:

Transfers Made 28, 014 2,170 30, 184
Dol | ar Anount $992, 680, 084 $42, 278, 542 $1, 034, 958, 626

OTHER UFC | SSUES:

a. The UFC Reports and Anal ysis Division supported by the
CEFM5 Team conducted the first of a series of 7 CFO Wrkshops the
week of 22-26 February 1999. These sessions include training in
the use of the CEFMS Reconciliation Programs, analysis of each
| ocation’ s database, and actual correction of the inbal ances
identified during the workshops. The UFC operating accountants
provi de one on one assistance to individual sites as required
during the workshops. W received very conplinentary remarks in
regards to the sessions fromsix of the seven | ocations included
in the first workshop.

b. The National Federation of Federal Enployees (NFFE) is
currently soliciting signatures frominterested USACE Fi nance
Center enployees. |If they are successful in obtaining signatures
fromthirty percent of the potential bargaining unit, they wll
be able to file for an election. NFFE distributed a letter,
dated February 5, to all Finance Center enployees with a “Show ng
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of Interest” petition attached. On March 1, representatives of
NFFE Local 259 passed out literature and petitions to Finance
Center enployees in the parking lot as they arrived at work. On 4
March, NFFE Local 259 representatives were permtted to talk to
enpl oyees in the Finance Center break room during breaks and

[ unch periods. USACE Fi nance Center nmanagenent distributed a
letter to all enployees on 26 February explaining the I aw and the
enpl oyees’ rights to formand join a | abor union, or to refrain
fromformng or joining a | abor union. An open dial og between
managenent and enpl oyees has been encouraged on this issue.

c. At the request of HQUSACE Fi nance and Accounting (CERM
F) the UFC is coordinating with Anerican Express to cl oseout the
USACE cor porate cards used for paying transportation charges.
USACE currently owes American Express approxi mately $114K for
t hese accounts. The anobunt of $114K takes into consideration
debits at sone activities and credits at others.

Under nornmal processing procedures the credits would not be
returned to USACE until the entire governnment is cleared with
Ameri can Express. Based on our discussions with Amrerican
Express, they have agreed to allow USACE to offset debits with
credits. W have requested a listing of debit and credits by
USACE activity.

W know that at | east one USACE district is preparing to nake
a large paynment to American Express. W plan to offset the credits
agai nst the large paynent and reinburse the USACE activities that
have credit (refunds due) bal ances.



